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INTRODUCTION 
This Standard Operating Procedure (SOP) is intended as a basic document for chapter level and ADHOC rides. 
As there are chapter members with varying levels of experience. With group riding, it is the intention of the 
Chapter Sergeant at Arms (CSAA/SSA) and Road Captain (RC) to provide an outline of conducting rides while 
also focusing on safety. Naming Conventions: Road Captain (RC), Tail Gunner (TG), Chapter Executive Board 
(CEB), Commander (CDR), Executive Officer (XO). This SOP will be reviewed yearly by the Chapter Road 
Captain and updated as needed with Commander approval required for any changes. 
 

CHAPTER 1: 
 
CONDUCTING A RIDE 
 
COMMUNICATION: 
 
Chapter or Sanctioned Event: 
The RC will ensure the SAA has an updated copy of the latest ride information. Even if the CSAA is unable to 
attend that ride, the route and contact information will be accessible to them in the event of an incident. The RC 
is responsible for contacting the Chapter Executive Board (CEB) at the start and end of the ride if no CEB 
members are participating in the planned ride. When planning a ride, be sure to include the following in your 
plan for the CDR, XO & SAA: 
 
Link Up (LU) Location and Time 
Ride Brief Time 
Kick Stands Up (KSU) Time 
Destination Location and Expected Travel Time 
Route plan with Map or Google link 
 
AD HOC Ride: Any member who is leading an AD HOC (non-sanctioned) ride will have the contact 
information of at least one person from the CEB. Start and end notification is necessary for AD HOC rides. In 
the event of an emergency or issues with any Motorcycle Club (MC), the member leading the AD HOC must 
contact the CDR, XO or SAA immediately. The ride plan will be reviewed by a member of the CEB or RC. 
 

RIDE CANCELLATION: 
Ride cancellations will typically come from the RC or the CEB. This could happen for various reasons: event 
cancellation, weather considerations, or issues with the route. Cancellations will be sent out either by phone, 
email, or the 1-2 Facebook page. 
 
PRE-RIDE BRIEFING: 
Prior to starting the ride, the RC (Chapter sponsored ride) or ride leader (AD HOC) will conduct a briefing for 
the entire group. The below are the topics that should be covered (in no particular order). 
 
1. Brief the order of march (RC, CEB [order of precedent], Full Members, Support Members, Auxiliary 
Members, guests, three wheels/trikes, Tail Gunner [TG]). 
2. Brief traveling speed. 
3. Brief the travel formation. 
4. Brief the route with the general direction of travel and roads that will be utilized. 
5. Brief the hand and arm signals. 
6. Lane changes. (Watch for traffic and only move when it is safe to do so) 
7. Breakdown, non-accident/accident procedures. 
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RIDING AND FORMATION GUIDELINES 
 
The lead and tail bikes will typically maintain communications via hand signals, or electronic 
communications during the ride. 
 
In the event of a severe safety issue, the lead bike will be signaled (by hand and arm signals) to make an 
immediate stop from either the tail bike or closest person able to reach the lead bike to correct the problem. If 
the tail cannot contact the lead in this manner, the tail will maneuver to the lead as safe as possible to indicate 
an issue. Safety is not just on the RC, TG, or the ride captains. If you see something, please say something. 
 
The standard formation for CVMA® rides is the staggered formation. The lead motorcycle will either be 
centered (seven or more bikes) or at the front left of the formation (six or less), with CEB directly behind RC. 
This is primarily determined by the size of the formation. 
 
In formations of seven or more motorcycles, the lead and tail shall ride center of the formation. When the 
formation is six or less bikes, the lead and the tail can ride in standard staggered formation. There should never 
be a gap between the lead and the formation large enough to fit an automobile. Unless expressly mentioned by 
the lead during the brief. At no time, other than a parade formation, bikes will not ride directly side-by-side. 
 
If a CVMA® formation approaches a MC from the rear, the lead will not automatically pass their formation. The 
RC will ride up and see if the MC tail gunner chooses to allow the CVMA® formation to pass, then and only 
then will the CVMA® formation pass. If not, protocol dictates the CVMA® formation will travel at a safe 
distance behind the MC formation.  
 
HAND AND ARM SIGNALS – Figure A.1 
Hand and arm signals will always be used to maneuver the group, change formation, or point out hazards. The 
lead should perform hand and arm signals with the left arm when it is safe to do so. Exaggeration of arm signals 
allows for most following riders to see the signals that are then passed back. The lead will initiate all hand and 
arm signals, including pointing out road and traffic hazards. Any rider in the group, upon becoming aware of a 
danger, should point out hazards to all riders who follow. Each subsequent rider repeats the signal. 
 

CAUTION: USE PROPER JUDGMENT WHEN PERFORMING HAND AND ARM SIGNALS. DO 
NOT MAINTAIN OR PERFORM ANY HAND AND ARM SIGNALS IF YOU DO NOT FEEL 

COMFORTABLE WITH TAKING YOUR HAND OFF YOUR HANDLEBARS. 
 
TRAFFIC LANE SELECTION 
The formation should stay in a single traffic lane whenever possible. Your lead will pick a lane where the flow 
of traffic is consistent with the ride speed. In urban environments consideration of the distance to the next turn 
on the ride route and the direction of that turn should impact when deciding which lane to utilize. On ramps and 
merging traffic should be a significant consideration, especially on major highways. 

 

POSITION CHANGE DUE TO RIDER FALL OUT 
If there is a need to change positions due to a rider fall out, the process is as follows: Identify any hazards ahead 
in the lane position you are moving to, look behind to verify it is safe to make the lane position change, signal 
direction in which the rider is moving, once verified it is safe to change positions, safely maneuver into the 
desired lane position, turn off signal. 
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INCIDENTS AND ACCIDENTS 
 
BREAKDOWNS AND NON-ACCIDENT STOPS 
 
In the event of a breakdown or any other non-accident stop, typically just the tail gunner (TG) or trail bike and, 
if available, another RC in the formation will pull over with the rider who has broken down. The rest of the 
formation should stay together and pull over with the lead bike until the situation can be assessed.  
 
The TG, trail bike and/or other RCs will assess the situation. Individuals may be asked to help redirect the flow 
of traffic as needed for oncoming traffic or call for roadside assistance. 
 
Once the situation has been assessed and stabilized, if the broken-down bike can rejoin the ride the group that 
pulled over with them will catch back up to the formation. If the bike is not able to rejoin the formation, then the 
lead will designate another member or RC to lead the rest of the riders. Those who are not required to stay and 
help will join up with the new RC’s group. 
 
ACCIDENTS 
 
In the event of an accident, the following actions will be taken: 
 

1. Everyone move to a safe position. 
2.  Assign other riders present to call and stay on the line with 9-1-1, render first aid, control traffic, 

distribute first aid and traffic control items, take pictures, and take notes. 
3. Rendering aid to injured persons: If rendering first aid, DO NOT move the injured person unless they 

are in immediate danger. Never remove the helmet of a motorcycle rider that has been involved in 
an accident unless you are forced to administer lifesaving care such as rescue breathing. Only 
EMS or practicing trained medical professionals should do this. 

4. Maintain the accident scene. If possible, get the information from the victim regarding allergies, 
medications, and health conditions, and blood type. Get names, telephone numbers, and addresses of 
witnesses. If possible do not move the motorcycle(s) before a law enforcement officer (LEO) arrives. 

5. If any injuries occur during a Chapter or AD HOC ride, notify the CDR and XO as soon as possible. 
  



- 6 - 
 

 
AFTER THE RIDE 
 
The ride officially ends on arrival at the final destination, unless there is a return ride plan. Longer rides and 
multi-day rides will typically have a return plan or a universal release point. 
 
Riders will let someone know they have arrived at their destination safely (normally coming up on the 1-2 
Facebook page stating you are home safe).  Notification will be posted in the comments of the event/ride post 
and NOT on the main page. 
 
Any member can identify any concerns or safety issues to the group. This should be done in a courteous, 
professional manner to maximize the benefit of lessons learned. Any significant critique of an individual rider 
should be in private, beyond hearing of the group. Generally, these personal critiques should be had with the RC 
and TG. If there are significant safety concerns or discipline issues, a member of the CEB should be privy to 
that information (If a CEB member is present). 
 
DEBRIEF 
 
What went well with the ride? Ask if the group was able to complete the ride as they understood the pre-ride 
briefing plan. These two questions will also help the group to feel more comfortable discussing the debriefing 
item number 2. 
 
What about the ride needs improvement? This item is the "meat" of the debrief. This is where you can find out 
what your riders had any concerns with during the ride. Encourage riders to speak up but discourage finger-
pointing at individual riders. Correcting individual riders should be done by the RC or SAA and should be done 
in private. 
 
Take notes about the ride. As soon as practical, write down both the positive remarks and any critiques of the 
ride to help remember and reinforce what worked and correct what didn't. Make the necessary changes for your 
next ride briefing. 
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CHAPTER 2: 
 
MANEUVERS 
 
KEEP THE GROUP TOGETHER 
 
Occasionally, the group will become separated by a stoplight, traffic congestion, etc. If the group is separated, 
the lead bike will adjust the ride (either by slowing down or stopping at a safe location) until all riders are 
regrouped (also part of the road brief). In some circumstances, this may take some time. BE PATIENT! Riders 
should be briefed to pull over at a safe place if they find themselves leading part of the group due to a break and 
are not sure of the route. Everyone behind this rider and the TG will stop so the TG or an individual who knows 
the route can assume the role as the Lead Ride Captain (LRC) or the lead bike of the broken segment until 
rejoining the leading group. 
 
PASSING AND LANE CHANGES 
 
STANDARD PASS – Figure A.2 
If the formation absolutely must pass while in two-lane (same direction) traffic, the lead bike should only do so 
when necessary. Passing merely to get around slower moving traffic is not the safest procedure. Riders should 
be briefed if the formation passes a vehicle, it will be done one rider at a time, SINGLE FILE, until the 
formation has passed the vehicle. After you have passed, you should lengthen the distance between you and the 
passing vehicle for subsequent passing riders to rejoin between you and the passing vehicle. Brief riders to 
resume staggered positions once past the vehicle. Use common sense regarding WHEN it is safe to pass. 
 
LEADER BLOCKING PASS – Figure A.3 
The leader's blocking pass has several safety concerns that must be taken into consideration before attempting. 
When attempting to pass a vehicle, occasionally, the vehicle's driver becomes uncooperative and will accelerate 
while being passed to eliminate the space that you have created for any subsequent bikes to pass. If this occurs, 
the RC can accomplish a Leader's Blocking Pass (if briefed) to prevent this acceleration and to close the space 
intended for subsequent passing bikes. 
 
1. The LRC's Blocking Pass is accomplished when the RC passes the vehicle and takes the inside track just in 
front of the passed vehicle. The RC does not pull forward to allow room behind for other riders, as was done 
with the Standard Pass. Instead, the RC remains close to the vehicle's front and waves all subsequent riders to 
pass the vehicle AND the RC. This is usually done single file and one-at-a-time. 
 
2. Rather than automatically resume a staggered formation after passing, Rider 2 and all following riders should 
be briefed to remain single file and occupy the right track in front of the RC. As with the Standard Pass, each 
rider is expected to create space behind them for subsequent riders. 
 
3. It is important to remember that the RC positions himself/herself on the right track when doing this type of 
pass. This provides a vacant position in the left track next to the RC for each subsequent passing rider to 
temporarily occupy as they pass, minimizing the time in the opposite direction traffic lane. 
 
4. When all have passed, the RC resumes the lead by passing the group using the empty left track. When the RC 
is back in the lead position, he/she signals to resume staggered formation. Many RCs prefer this passing method 
rather than trying to regroup after experiencing a vehicle uncooperative with the Standard Pass. 
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LANE CHANGE GUIDELINES 
 
A lane change refers to maneuvering the group into a new travel lane where traffic in the new lane is in the 
same direction of travel. Lane changes may be performed for various reasons, including passing slower traffic, 
maneuvering the group into a lane where the traffic speed is the same as the group wishes to travel, or in 
preparation for turning onto an intersecting road or exiting a freeway. 
 
1. Lane changes should be kept to a minimum, and whenever possible, they should be well thought out in 
advance to minimize the disruption to the group. 

2. The RC will initiate lane changes by signaling the group (who will pass the hand and arm signal back to the 
TG), as well as their blinker. The use of a headset or communications device is optimal during a lane change. 
 
3. Brief riders to hold their positions and pass the signal back. 
 
4. Upon receipt of the lane change signal, the TG will show the hand signal for the following traffic and, when 
safe to do so, the TG will move into the middle of the new lane, and the formation will fall in front of the TG 
once there is space to do so. 
 
5. Each rider, in turn after the rider in front of him or her begins the lane change, should then follow suit 
sequentially and maneuver into the new travel lane. If there is a vehicle in the desired lane, the TG should fill in 
behind that vehicle, and the pack allows that vehicle to pass through, filling in behind as the vehicle moves on. 
At no time should the middle of the group fill into the front of the vehicle and trap it in the formation. 
 
7. If a lane change is required for safety reasons (e.g., hazard in the current travel lane) or because the ride route 
requires (exiting a freeway or a turn onto an intersecting street) and traffic does not permit a lane change in the 
prescribed manner, the RC may initiate the lane change without waiting for the TG to secure the lane. All 
subsequent riders will then shift into the new travel lane as individuals when it is safe to do so. There is a risk of 
having a vehicle in the middle of the pack when this occurs, so it should only be used when required. 
Reassemble the group when safe to do so and resume normal traveling formation. 
 
USING STATIONARY BLOCKERS – Figure A.4 
Stationary blocking is used when the group must pass through an intersection safely, quickly, and efficiently. 
Blocking also eases the effect of the passage on traffic in general. It helps to avert riders from making risky 
choices, rather than chance being separated from the group. In Kentucky, motorcycle blocking is common 
but is highly discouraged unless pre-arranged with Law Enforcement Officer (LEO) support or the route 
will take the group through intersections that would not permit for the entire group to pass on a green 
light. If the RC determines blockers will be required, those blockers are placed near the front of the formation 
and have already been identified by the RC, SAA, or XO. Once each of their assigned blocks has been 
completed, the blockers should remain at the rear of the formation until it is safe to move in front of the TG. If 
additional blocking is needed after the group has passed, the blockers will remain at the rear of the formation 
until it is safe to proceed ahead to the next blocking point.  
 
1. When approaching an intersection with a group that has the intention of using blockers, the RC will slow the 
group and give the blocking signal as early as possible (if the blockers are not stationed ahead of the group). 
This allows the blockers who are assigned to that intersection time to process their position and begin moving to 
the outside edges of the lane when it is safe. 
 
2. In the event of a traffic light, the RC will allow for light changes to take place as necessary to maximize the 
time needed to place blockers and allow the entire formation to flow through. As the TG enters the intersection's 
edge, the blockers will collapse in and maneuver back in front of the TG when it is safe to do so. 
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3. In the event of an intersection with four stop signs, the RC will attempt to allow vehicles to flow through 
while slowing down. The assigned blockers will maneuver into their positions and hold traffic as the entire 
formation flows through the intersection. As the TG enters the intersection's edge, the blockers will collapse in 
and maneuver back in front of the TG when it is safe to do so. The same procedure will be followed for a two-
stop sign intersection, but additional care should be placed on getting the attention of oncoming traffic 
depending on which way it flows, due to the primary flow not having a stop requirement. 
 
4. For the blockers' and formation's safety, blockers should concentrate their full attention on 
blocking traffic. For this reason, TGs signal the blockers the group has passed by sounding their horn, signaling 
blockers to vacate their block. Do not challenge a vehicle if they become belligerent. Try your best to get them 
to understand the need to block but be firm in not letting them into the formation. If your safety or life is at risk, 
move out of the way of an oncoming vehicle. If there is an accident, follow accident procedures. RCs should 
assign blocking duties to qualified RCs or experienced riders in the event there are either no or not enough RCs 
present. If a RC has no blockers available, they may want to consider a route change if the risk vs. ride is not 
compatible. 
 
USING A LEADERS ROLLING BLOCK – Figure A.3 
Sometimes in moderate traffic, there is not enough room available in a new lane for the LRC to choose a simple 
lane change that will fit the entire group. Neither the simple lane change nor a rolling block will work. In this 
instance the LRC, may elect to institute a Leaders Rolling Block. It is done similarly to the Leaders Blocking 
Pass discussed in the passing section of this Chapter. 
 
1. In this case, the LRC will move into the new lane of traffic with a "Pass Me" hand signal indicating they are 
performing a Leaders Rolling Block. 
 
2. Brief rider #2 to lead the group into the new lane, simultaneously signaling for the group to assume 
single-file formation in the RIGHT track. 
 
3. When all riders are positioned in the new lane, the LRC will use the vacant left track to pass the group and 
resume the lead position. 
 
4. Once back in the lead position, the signal is given to the group to resume staggered formation. 
 
PARKING AND PULL-OUT 
Parking, and pull-out from parking, is the most visible maneuver any motorcycle group makes. Though this 
section is mostly implied tasks a rider should know, it is still good information to review and even share with 
other riders that do not do a lot of group riding. Accomplishing either one smoothly and efficiently are the 
marks of well-oiled motorcycle organizations and great RCs. Both maneuvers require some forethought and 
familiarity with the various parking methods. A good pre-ride brief should include briefing pulling out and the 
parking plan expected. It is permissible to have RCs dismount and direct parking during stops and at the final 
destination. Parking plans should be done with any subsequent pull-outs in mind. 
 
PULL-OUT -Figure A.5 
 
1. Posting static blockers is an excellent way to ensure a pull-out is accomplished without traffic interruption, 
allowing all riders to stay together. 
 
2. Pull-outs should be led by the RC, with all other bikes following in sequence behind the bike in front, or to 
the left, of him/her. Not all at once. 
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3. When parking has resulted in more than one group of parked bikes, the RC should brief which group follows 
the RCs group and each subsequent group's sequence. The first bike of each group follows the last motorcycle 
of the preceding group. 
 
PARKING – Figures A.6 (Street Parking), A.7 (Back of Parking Lot) and A.8 (Stacking Parking Spaces) 
 
1. How a motorcycle group parks is determined by how much space is available at the stop. Generally, that 
cannot be determined until arrival. Commonly, the most options are found in parking further out in the lot 
where more space is available. 
 
2. In every case, the goal is to keep the group together as much as possible. Splitting the group to fill scattered 
individual parking spaces looks bad and does not provide the security of parking together. It can also complicate 
pulling out of a parking area later. If parking does not allow all bikes to park together, make every effort to limit 
the number of clusters of parked bikes. 
 
3. The method you choose depends on whether the group is making an interim stop along the route or final 
destination parking. Parking at the final destination requires a technique that will allow individual riders to 
vacate on their schedule without being blocked by other riders. However, parking at an interim stop where all 
riders will depart simultaneously provides more options, like double stacking in each parking space. 
 
4. Methods that allow for parking without having to back in the bikes should be your first choice. Sometimes 
walking bikes backward into a spot, either as you park or later during pull-out, are your only choices. When 
faced with this problem at the final destination, if there are individual riders who will leave at various times 
later, avoid the whole group having to walk back into parking at the same time. One bike pushing back at 
various times is always preferable to forcing the entire group to do so simultaneously. Never elect a parking 
area that requires pushbacks on slopes, in gravel, sand, dirt, or any other loose surface. 
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A.1 HAND SIGNALS 

 

 

 

 



- 13 - 
 

 

A.2 STANDARD PASSING AND LANE CHANGE 
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A.3 LEADER'S ROLLING BLOCK LANE CHANGE 
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A.4 STATIC BLOCKING 
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A.5 PULL-OUT 
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A.6 STREET PARKING 
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A.7 BACK OF PARKING LOT 
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A.8 STACKING PARKING SPACES 

 


